
HAMILTON TOWNSHIP TRUSTEES
August 19th 2015 *Draft*
Mr. Weber called the meeting to order at 6:00 p.m. with Mr. Weber, Mr. Duvelius and Mr. Wallace present. 
The Pledge of Allegiance to the Flag was recited by all in attendance.

Mr. Weber made a motion to adopt the change to the agenda for Judge Mike Gilb’s introduction to be added before Neil Tunison. Mr. Wallace seconded the motion to adopt the proposed changes to the agenda.

Roll call as follows:


Kurt Weber

Yes

Gene Duvelius

Yes




David Wallace

Yes

Mr. Duvelius made a motion to approve the meeting minutes from August 5th 2015 and Mr. Wallace seconded the approval of the meeting minutes.

Roll call as follows:








Gene Duvelius

Yes








David Wallace

Yes




Kurt Weber

Yes

Mr. Weber made a motion to approve the bill invoices for the following check numbers: 75050 through 75059 for August 10th through the 14th, and check numbers 75060 through 75095 for August 17th through the 21st as written. Mr. Duvelius seconds the motion to approve as stated above.
Roll call as follows:






Kurt Weber

Yes





Gene Duvelius

Yes





David Wallace

Yes

Mr. Weber made a motion to approve as written the payroll withholding checks for July 19th through August 1st for check numbers 74044 through 74049. Mr. Duvelius seconded the motion to approve the payroll withholding checks.

Roll call as followed:





Kurt Weber

Yes





Gene Duvelius

Yes





David Wallace

Yes

Mr. Weber made a motion to approve the direct deposit vouchers for August 2nd through August 15th for check numbers 1299 through 1380. Mr. Duvelius seconded the motion as stated above.

Roll call as follows:







Kurt Weber

Yes





Gene Duvelius

Yes





David Wallace

Yes

Mr. Weber opened the floor up to Judge Mike Gilb.

Judge Mike Gilb, from the Warren County Common Pleas Court wanted to thank the Board for adding him to the Hamilton Township agenda and allowing him to introduce himself. Judge Gilb stated that he had taken over for Judge Flannery on July 1st 2015.
Mr. Neil Tunison from the Warren County Engineers office was next on the agenda to provide updates on projects within the County. Mr. Duvelius thanked Mr. Neil Tunison from the Warren County Engineers office for opening up the Foster-Maineville road two weeks earlier. Mr. Wallace thanked Mr. Tunison for the “piggyback” on the salt purchase.

Mr. Tunison mentioned that there are a few projects going on through ODOT, one project in particular on US 22 for the entrance at the Rivercrest development. Mr. Tunison mentioned that ODOT has a $1.4 million dollar project going on at Hopkins Road to add a left turn lane. It is scheduled to be completed in early October. Mr. Tunison mentioned that there is another project scheduled which will add a left turn lane going north bound on US 22 at Sunrise Landing as well as reconstruction work for a retaining wall at River Creek.
Mr. Tunison mentioned the project in South Lebanon on Zoar Road for the hillside slope repair. He also had mentioned that the repair would take anywhere from two to four weeks and will begin in September.

Mr. Tunison mentioned that Warren County does not have a specific time frame for building a portion of the connecting road ways for Hopkinsville as they are looking for sources of funding through the State Safety Funds and various Federal Funds. The Project for Hopkinsville will be starting at Towne Center Blvd. going west on US 22. 
Mr. Tunison commented on the work being done for the King Ave Bridge which is over the Little Miami River. The bridge was replaced back in 1989 and the Warren County Engineers office thought that they would get 50 years out of the bridge before any work needed to be done. The concrete box beams on the bridge are not holding up. There is a current study underway for a possible relocation of the bridge.

Mr. Tunison mentioned that Warren County Engineers Office anticipates a project in the next year or two for widening the “s” curve on Striker Road just north of Autumn Run. This would help out with school buses maneuvering on the turn.

Mr. Rusty Holman asked Mr. Tunison about the project for the Mason-Morrow Millgrove and State Route 48 intersection. Mr. Tunison replied that the project is scheduled to be constructed in 2016–2017. The plans take a long time because they have to acquire the right away prior to construction. 
Mr. Bill Fry, property owner, mentioned to the Board and to Mr. Tunison that he has excessive amount water running through his front yard and it is eroding away the ditch line. The runoff is coming from the subdivision close by to his home and Mr. Fry mentioned that he had contacted Mr. Don Norman from the Warren County Soil and Water Conservation District to come out and to take a look at the issue.

Mr. Tunison mentioned that he as County Engineer does not have the authority or the funding to go outside of the road right-of-way and take care of the issues like the one for Mr. Fry.
Mr. Weber said that he would follow-up with Mr. Don Norman.
Mr. Weber introduced speaker Commander John Burke and Lt. Steve Arrasmith from the Drug task force.

Commander Burke stated they are at the meeting for three reasons. Reason one is to tell the Board that he has two months and four days before he retires. The second reason is to give an update for the year of 2014 and the third reason is to introduce Commander Burke’s replacement, Lt. Steve Arrasmith. 
Commander Burke mentioned that the Task Force has looked at about 207 criminal cases, made 164 arrests, and handed out 42 search warrants. Commander Burke mentioned that the Task Force receives about 600 drug tips through either their phone line or through the email address on their website, and that not only here but across the country the ongoing battle against Heroin is still on the rise by 50 percent each year.
Commander Burke mentioned that Judge Peeler received a Grant from the state for a form of rehab injection drug called Vividrawl which does not allow users to get high for at least thirty days. Provided that the individual follows up in the twelve to eighteen months for their thirty day injection, Commander Burke believes that the injections make for a much better successful rehab. The problem is that Vividrawl is expensive and the Grant that was received from the state was close to $1 million. 
Commander Burke mentioned that the Drug Task Force has expanded over the past sixteen years.  This means that there are different branches within the Drug Task force that handle different scenarios and/or situation which makes it easier as a whole when or if one branch is in need of specific intel or tools in solving a problem.  Also Commander Burke mentioned that Police Chief Wheeler is on the Policy Board, and that he is grateful for all the support that Chief Wheeler has given him.

Lt. Steve Arrasmith thanked the Board and the Township for the continued support and wanted everyone to be able to put a face with Lt. Arrasmiths’ name going forward.

Lt. Arrasmith has been with the Warren County Sheriff’s office for twenty-four years
Police Chief Wheeler thanked Commander Burke and Lt. Arrasmith for their work in the Drug Task Force. And Chief Wheeler looks forward to continuing working with Lt. Arrasmith.
Fire Chief Reese asked the Board to make a motion on the Mandation Policy which would add the Captains to the shift rotation. This would add relief to the full-time employees. 

Mr. Weber made a motion to approve Fire Department policy SOP 1.2 as requested by Chief Reese to include the Captains to the shift rotation. Mr. Duvelius seconded the motion as stated above.

Roll call as follows:





Kurt Weber

Yes






Gene Duvelius 
Yes





David Weber 

Yes
Chief Reese provided information to the Board to the request changes in the part time pay status. Chief Reese mentioned the increase in pay along with added incentive steps for time served and for completion on drive packets. Chief Reese requested a motion from the Board to approve the part time pay increase steps of: Fire Fighter/EMT for pay rate of $12.50 per hour, and Fire Fighter/Paramedic for pay rate of $14.00 per hour. After one year of service there will be a $.50 cent increase on each position. And then on completion of their Drivers Certification packet each of the above positions would go up to another $.50 cent pay per hour.
Mr. Duvelius made a motion to approve the part-time pay and step incentive as stated above. Mr. Wallace seconded the motion as stated above.

Roll call as follows:




Gene Duvelius

Yes




David Wallace

Yes




Kurt Weber

Yes
Gary Boeres, Administrator, mentioned to the Board that Chief Reese will not need to use the EMS billing fund for the part-time pay increase/salary for this year, but possibly will need to for next year. Mr. Boeres asked if there would be any objections from the Board for the Fire Chief to use the EMS Billing funds next year for salaries. There was no objections indicated from the Board
Chief Reese asked for a motion to add the following individuals to the New Roster.

Part Time Fire Fighter/Paramedic Jackie Farley at $14.00 hour with probationary period of six months contingent on upon successful completion of the physical, and Fire Fighter/EMT, Alex Wargo at $12.50 an hour with probationary period of six months contingent on upon successful completion of the physical.  Mr. Weber made a motion to add Firefighter/EMT and Firefighter/Paramedic Alex Wargo and Jackie Farley to the new Roster. Mr. Wallace seconded.

Roll call as follows:




Gene Duvelius

Yes




David Wallace

Yes




Kurt Weber

Yes

Mr. Weber swears-in Firefighter/Paramedic Jackie Farley, and Firefighter/EMT Alex Wargo.

Chief Reese requested a motion for change of status for part-time Lt. Michael Hammerle to the position of part-time Firefighter/Paramedic. This change will be effective on August 14th with an hourly rate of $15.00 dollars an hour which will begin on August 16th.

Mr. Duvelius made a motion to approve the change in status and Mr. Wallace seconded the motion as stated above.

Roll call as follows:




Gene Duvelius

Yes




David Wallace

Yes




Kurt Weber

Yes

Ms. Melissa Brock requested an approval for Maineville Cemetery lot 537 with a grave site of 7 & 8 to Ms. Sheila Sargent. At the Hamilton Township Resident cost of $600 each grave for a total of $1,200 dollars that would be reflected of Deed 2015-06.  
Mr. Duvelius made a motion to approve the two cemetery lots for Sheila Sargent and Mr. Wallace seconded the motion as stated above.

Roll call as follows:




Gene Duvelius

Yes




David Wallace

Yes





Kurt Weber

Yes

Ms. Brock mentioned to the Board the IAFF Contract review that was brought up in their last meeting. She requested a motion for it to be approved or they can go to executive session to discuss it further.
Attorney Warren Ritchie mentioned that there was an outstanding issue in that when communicating and negotiating you have to be very careful with language. There was a misunderstanding between the IAFF and Mr. Richie regarding insurance provision. Mr. Richie clarified with them that there would be no change to the insurance provision. Meaning the language regarding the change of benefits could be done, the levels of benefits set by the Trustees. They interpreted that to mean that the contract provision would be identical for the last three years and that the insurance contribution rate would remain at the same at twelve percent. Mr. Wallace mentioned that it effects all other departments. And Mr. Wallace clarified that he was only talking about the one provision, and that the Trustees had absolutely received a contract favorably but with the stair step increase of insurance contribution as outlined.  The IAFF took the contract to their IAFF membership and approved it.
Mr. Weber mentioned that the only thought he had towards the IAFF contract was just a reminder of the breakdown of contributions. Mr. Weber mentioned that he wants to be sure what he is voting on, and then requested an executive session to discuss.
Mr. Gary Boeres wanted to thank all the organizers for the Cardboard Boat Regatta. Mr. Boeres also mentioned the upcoming Touch a Truck event on Saturday, August 22nd held at the Fellowship Baptist Church from 10 am to 2 pm, and that it is ran through the Township. He mentioned that Ms. Michelle Tegtmeier, Zoning department, did an excellent job of putting it together. 
Mr. Boeres mentioned that the Township is always looking for new locations for dry-hydrants at the south end of the township due to that area not having public water.

The Township has been in touch with a property owner to have a dry-hydrants installed near a pond at 475 Baxter Road. Mr. Ritchie has prepared an easement to access onto the property for the purpose of pumping water. Mr. Boeres asked the Trustees to approve the easement. This will be funded by the Loeb Grant and FD Capital.

Mr. Duvelius made a motion to approve the easement, and Mr. Weber seconded the motion as stated above.

Roll call as follows:





Gene Duvelius

Yes





David Wallace

Yes





Kurt Weber 

Yes 
Mr. Boeres mentioned to the Board the PO Requests for the Fire departments replacement of turn out gear at a cost of $33,020. There are 10 sets of gear with the life expectancy of five years each. The cost will be taken out of the Fire Department Capital Budget account which is what was left over from the SCBA bid. Mr. Boeres mentioned that the cost of the gear is within the budget. 
Mr. Duvelius made a motion to approve the turn out gear and Mr. Wallace seconded the motion as stated above.
Roll call as follows:





Gene Duvelius

Yes





David Wallace

Yes





Kurt Weber

Yes

Mr. Ray Warrick, Fiscal Officer, mentioned the Cardboard Boat Regatta and how it was a big success with a total of twenty-seven boats.  Mr. Warrick mentioned the monthly review for July for the appropriated status report which is 58.3 percent of the year. We have collected 66.2 percent of revenue so far. We brought in more money then what was originally thought.  The Township has spent 50.4 percent of the budget. The Township is over budget on revenue and under budget on spending. As to the Bank reconciliation, everything is in order and on time. 

The comparison on revenue and expenses that have occurred through July verses July 2014 indicates there is $30,000 less in General Fund this year than last year which could be related to cleaning up some of the various fiscal issues. The reason the General Fund is way ahead on revenue verses last year is because of the TIF money was transferred to fix the roads.  Overall month-to-month there is $43,000 dollars less verses last July and most of that is within the General Fund. And overall for the year we are showing $1.2 million more in revenue and half of that is in the General fund from the TIF.
Mr. Warrick mentioned the Ambulance Fund being up because last year the Township had some disruption in collections. The Ambulance Fund should continue to build as the year finishes out.  Mr. Warrick pointed out that there was a payment out of the TIF Fund to the Career Center for $32,648 dollars.

Mr. Warrick reviewed the Lighting District annual evaluation and asked the Board to approve Resolution 15-0819. Mr. Warrick state he has once again elected not to take the personal payment for this annual assessment.
Mr. Weber made a motion to approve the resolution 15-0819, and Mr. Duvelius seconded the motion to approve the resolution 15-0819.

Roll call as follows:





Kurt Weber

Yes

Gene Duvelius

Yes





David Wallace

Yes

Police Chief Jon Wheeler mentioned the posting of a part-time Police officer. Chief Wheeler would like to keep this on the website until the position is filled.  The position is not a new position within the department but has been posted to fill a vacancy.  
Mr. Weber opened the floor to the public.

Mr. Weber closed the floor to the public as there were no public comments.

Mr. Wallace mentioned that the Cardboard Boat Regatta was excellent and there was a good turnout.
Mr. Weber thanked all participants.

Mr. Weber made a motion to go into executive session at 7:21 pm to discuss the IAFF contract negotiations and a personnel matter. Mr. Duvelius seconded the motion as stated by Mr. Weber.

Roll call as follows:







Kurt Weber

Yes





Gene Duvelius

Yes 





David Wallace

Yes
Mr. Weber made a motion to come out of the executive session at 7:57 pm, and Mr. Duvelius seconded the motion.

Roll call as follows:







Kurt Weber

Yes





Gene Duvelius

Yes 





David Wallace

Yes

Mr. Weber explained that in the executive session the Trustees along with Mr. Ritchie, Mr. Boeres, Mr. Warrick, Chief Wheeler, and Ms. Brock discussed the IAFF contract negotiations, and also the Personnel matter related to an IAFF grievance.


Ms. Brock asked the Board if they would make a motion to approve the 2015 union agreement between Hamilton Township Ohio, Warren County Ohio and the International Association of Firefighters local 4055 as proposed, to be effective this date August 19th 2015 with retroactive pay of hours worked to January 2015 for all current members. 

Mr. Duvelius made a motion to approve for current members the above request for the IAFF contract and the retro to current members, and Mr. Wallace seconded the motion to approve the IAFF contract and the retro to current members.

Roll call as follows:







Gene Duvelius

Yes 





David Wallace

Yes





Kurt Weber

Yes

Ms. Brock asked the Board to schedule an executive session for a grievance hearing on September 16th after the general business portion of the meeting.

Mr. Duvelius made a motion to schedule an executive session for grievances hearing at approximately 6:30 pm, at the conclusion of the general business portion of the September 16th 2015 meeting. Mr. Wallace seconded the motion as stated above.
Roll call as follows:







Gene Duvelius

Yes 





David Wallace

Yes





Kurt Weber

Yes

Mr. Weber made a motion to adjourn the meeting at 7:59 pm. Mr. Duvelius seconded the motion to adjourn.
Roll call as follows:




 
Kurt Weber

Yes





Gene Duvelius

Yes 





David Wallace

Yes
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